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Context  

With the deteriorating security situation in Afghanistan in August 2021, EvalNet members and the 

Secretariat responded to concerns about the need to protect the identities of people who had worked with 

foreign partners. The Secretariat reviewed all Afghanistan evaluation reports on the DAC Evaluation 

Resource Centre and took steps to minimize risks by removing identifying information in evaluation 

reports.  

Lessons learned from Afghanistan have wider applicability to EvalNet members’ ways of working in all 

contexts. This paper sets out suggested ways of working and next steps for EvalNet members, with the aim 

of avoiding harm and protecting people engaged in evaluations.  

Principles  

The following four principles guide our reflection on this topic and our suggested approach.  

First, do no harm 

A foundational principle of humanitarian and development assistance, "Do no harm" is to avoid exposing 

people to additional risks through our action. This principle calls us to consider the potential of causing 

harm and to avoid causing harm as a first priority.  

DAC Evaluation Quality Standard 3.3 covers Protection of Stakeholders: “The rights and welfare of 

participants in the evaluation are protected. Anonymity and confidentiality of individual informants are 

protected when requested or as needed.”  

Uphold transparency and credibility  

The commitment to publish evaluation findings, even when these are negative, is also central to DAC 

norms and standards. There are reputational risks related to any perceived hiding of reports. DAC 

Evaluation Quality Standard 4.3 states: “The evaluation results are presented in an accessible format and 

are systematically distributed internally and externally for learning and follow-up actions and to ensure 

transparency.”  

A transparent description of data sources (including interviewees) is part of protecting the credibility of an 

evaluation, as it ensures readers that relevant viewpoints are included.  

Maximize the value of evaluation lessons 

Evaluations are conducted with the aim of supporting learning and accountability; to do so they must be 

used. DAC Evaluation Quality Standard 4.3 states: “The evaluation results are systematically distributed 

internally and externally for learning and follow-up actions .... In light of lessons emerging from the 

evaluation, additional interested parties in the wider development community are identified and targeted 

to maximise the use of relevant findings.” 

During a moment of crisis there may be a unique window to support the use of and action on evaluation 

findings, as attention to the country or topic intensifies. Many lessons from evaluations are also applicable 
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beyond their immediate contexts and can be useful to inform broader discussions on effective development 

co-operation, the conflict, peace and development nexus, gender equality, governance, etc.    

Ensure informed consent 

The principle of informed consent requires the free prior informed consent of involved people before 

commencing the evaluation. Not all evaluation reports specify the extent to which interviewees and other 

stakeholders provided informed consent. In any case, it is clear that in most cases, for EvalNet reports on 

DEReC, there is currently no means by which a person could withdraw their consent. 

Recommendation  

The Secretariat recommends the following to ensure the safety of individuals who participate in evaluations 

and prevent risk related to their identification leading to negative consequences for their safety, health, or 

well-being: 

 All evaluations should seek informed consent from people before any data is collected and allow 

people to withdraw their consent at any point during the evaluation, and be conducted in 

compliance with all relevant ethical standards. EvalNet members should ensure that their rules and 

regulations are clear in regards to ethical conduct and that suitable checks are in place.  

 EvalNet members will not include individual names or identifiable characteristics of people 

(except for authors or acknowledgements as appropriate) in evaluation reports where there is a 

possibility that providing this information will lead to negative consequences. Sensitive topics 

will vary depending on the context, and may include, but are not limited to, evaluations of 

interventions related to human rights, sexual and reproductive health, security sector reform, 

peacebuilding, journalism or freedom of press, governance and anti-corruption.  

 Depending on the context, alternatives are to use pseudonyms such as “Informant A” or, when it 

provides sufficient anonymity, generic information on the person’s position such as “Head of the 

Education Quality Unit, Ministry of Education”. The latter can be particularly useful when the list 

of people interviewed is needed to support the credibility of the evaluation and its data sources. A 

third option is to not include the list in the published report but to mention that the full list can be 

made available upon request.  

 Photo and videos should only be taken with informed written consent. Stock photography, 

pixelated images, and images that do not show faces should be used when there is any risk that 

being identified will have negative consequences for an individual or community. At all times 

photography should be used carefully, with due consideration to the protection and dignity of 

persons.  

Going forward 

 EvalNet members will review all new reports before they are submitted to DEReC and confirm 

they have adhered to these requirements.      

 The Secretariat will periodically check reports to understand the extent to which members are 

complying with these requirements.  

 The Secretariat will expand and manage the area within the discussion section on the EvalNet 

Community Site to share best practices and useful guidance about ethical ways of working. 
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 Building on the EvalNet Meeting in November 2021, and under Canada’s leadership, the network 

will continue to explore the need for further work to support ethical conduct within evaluations, 

and the needs and interests of EvalNet members in this regard.  

Annex. Definitions and examples 

Definitions: 

1. Sensitive data are: individual names or personal identifying information and photos 

2. Non-sensitive data include evaluation findings and recommendations, information about projects, 

objectives, spending amounts, names of locations, generic photos of people in a country, and 

general photos of beneficiaries  

 

Example Type of 

information 

Action Justification 

 

Personal 

identifying 

information of 

interviewees 

and 

implementers, 

phone numbers, 

emails,  

affiliations 

 

Remove/do not 

include  

This information 

can easily be 

used to identify 

or target 

individuals 

 

List of 

interviewees or 

implementing 

partners – often 

in an Annex 

Remove This information 

can easily be 

used to identify 

or target 

individuals 

 

Photos of 

specific people 

with identifying 

information 

Depends on 

context.  

Remove / do 

not use if 

sensitive 

Information may 

be used to 

identify and 

target persons  
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Generic photos 

of beneficiaries 

Keep – 

depending on 

context 

The people in the 

photos are not 

easily identified 

 

 

Project 

information: 

details of 

locations 

(names of 

villages), 

amounts of aid 

project budgets, 

organisations, 

project 

descriptions, 

etc. 

Keep / no 

action 

Not viewed as 

sensitive, and is 

information that 

is widely known 

and critical to 

the evaluation 

itself. 

 

List of 

interviweees 

without names 

Keep / no 

action 

This information 

cannot by itself 

be used to link 

specific 

individuals to the 

project 
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Annex. Informed Consent  

The principle of informed consent requires the free prior agreement of involved people before commencing 

an evaluation. 

How to put this into practice:  

 Planning documents, consent forms, and all documentation relating to the evaluation should be in 

the local language(s) that are comprehensible by the local populations of the study.  

 Ensure that literacy, and participants with a different language are considered. Explain documents 

(ideally in person) and work with a translator when required.  

 Information on the evaluation purpose, methods, process, and management of related data must be 

clearly communicated before the evaluation process begins, including how research material will 

be stored and disposed of.  

 Clearly communicate who is funding the evaluation.  

 Participants should be informed that they could opt out of the evaluation at any time without any 

damage to their relationship with you or others. 

 Participants must be informed clearly about any risks involved in their participation, including any 

risks to maintaining anonymity (where applicable). 

 Participants should have a key point of contact provided to them to address any concerns they have 

about the evaluation. 

(Source: Adapted from Putting ethical principles into practice - Better Evaluation) 

 

https://www.betterevaluation.org/sites/default/files/BetterEval_IndEval_Ethical_Protocol_v1_Aug2019_0.pdf
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