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LOCALLY LED DEVELOPMENT 
Peer Learning Exercise

Results Community Workshop: 
Locally led development and what it means for MEL 

approaches



Framing 
Locally Led 
Development

Working definition on “Locally led 
development co-operation”: 

Development co-operation that supports 
locally led development by recognising and 
enabling local actor agency in: i) framing; ii) 
design; iii) delivery including control over 
resources; and iv) accountability, in given 
local and operating contexts.



What is the agency of the different local stakeholders in
Framing Design Delivery Accountability

Priorities: 
identifying challenges 
and needs and setting 
priorities

Strategies and 
programmes:
designing and adapting 

strategies and 
programmes

Funding: 
accessing flexible & 
sustained funding and 
controlling use

Locus:
defining the lines of 
accountability and 
learning

Standards: 
setting guiding principles 
and standards for 
accountability and 
learning 

Mechanisms: 
designing partnership 
and collaboration 
mechanisms

Implementation: 
selecting processes, 
procedures, practices; 
choosing delivery systems 
(e.g., financial, auditing, 
procurement); and 
managing implementation

Monitoring, evaluation 
and learning: 
developing frameworks, 
and selecting, producing 
and sharing evidence 
etc.



A spectrum of local actor agency

OMITTED CONSULTED CO-RESPONSIBLE PRIMARILY 
RESPONSIBLE

Local actors are not 
aware of opportunities 
for engagement and 
support (i.e. funding). 
Providers do not share
information nor set up
consultation
mechanisms.

Local actors receive timely 
information on policies/ 
strategies/ programmes 
and engage in dialogue 
after consultation with 
their own constituents.
Providers give space for
timely and effective
engagement and they
commit to consider views
expressed.

Local actors are part of a
formal system and
processes to either take
decisions jointly with the
provider or
independently within an
agreed framework.

Local actors make decisions 
and take actions 
independently.
Providers recognise and
value the decisions taken by
the local actors.
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“If we truly want to 
make aid more 
inclusive, local voices 
need to be at the 
center of everything 
we do”



Perceptible/Tangible 

Outcomes

Changed behavior

Completed Project

Changed knowledge

Health status

Wealth status

Invisible / Intangible*

Motivation

Hope

Love

Trust

Faith

Agency

Justice

*Wilson, K. (2022). Intangible Outcomes: The Importance and Current Neglect Within Evaluation 
Practice. Journal of MultiDisciplinary Evaluation, 18(42). 
https://doi.org/10.56645/jmde.v18i42.735



Perceptible/Tangible 

Outcomes

Things

Static

Visible

Facts

Independent

Invisible / Intangible

Experiences

Dynamic

Invisible

Feelings

Interdependent

Effective vaccine Willingness to get 

vaccinated



Journals!                                                                                        Texts!
Research Papers Galore!





Hearts and minds are the gateway 

through which all development 

theories of change must pass 
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Locally led MEL
• CORNERSTONES

• CHALLENGES

• EXAMPLES

• INTERMEDIARY ROLES

Views and experiences from Finnish development NGOs: Finn Church Aid, 
Felm, Operation a Day’s Work, Siemenpuu Foundation and Fingo

Senja Väätäinen-Chimpuku, adviser, evaluation, senja.vaatainen@fingo.fi

mailto:senja.vaatainen@fingo.fi
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CORNERSTONES for advancing locally
led MEL

- Our attitudes are in the core: who do we see having capacity for 
what

- Partners representation and mandate from the local community. 
Sensitivity AND desire to lead.

- Joint definition of success by local community, local partner, 
Finnish NGO, donor, parliament/tax payers

- Learning to be seen as a result
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CHALLENGES in advancing locally led MEL

- Traditionally MEL is limited to technical experts and seen as a donor
requirement.

- INGOs have to channel donor requirements to partners/community

- Work is increasingly in fragile contexts, with humanitarian needs and 
bigger and shorter grants, while locally led development and MEL 
require long-term commitment and building partnerships based on 
trust.

- Unlearning from roles and approaches built for decades takes time

→ MEL is not in isolation. Structural changes required in aid
architecture and systems, ways of working and power relations.
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- Self-reflections about partnerships, our expectations and mindsets e.g. 
in relation to knowledge creation

- Joint discussions and learning with partners rather than filling in 
technical M&E frameworks

- Adapting to the needs and context and learning with critical friends
rather than searching the effectiveness of predefined objectives

- Working closely together while sharing knowledge and building
capacity

- Partners moving to facilitate the work and change processes in 
community rather than to implement a project

→ Approaches: adaptive management in general, outcome mapping and 
harvesting

EXAMPLES of advancing locally led MEL
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Role of intermediaries

CURRENT:

- MEDIATOR (between donor requirements and partners needs)

- TRANSLATOR (of realities and changes in the community to the
donor)

- ADVOCATOR (of adaptive management to the donor)

COULD BE: Critical friend, Side-kick, Watch dog, Connector (see
Peace Direct: The nine roles intermediaries can play in 
international development)

https://reliefweb.int/report/world/nine-roles-intermediaries-can-play-international-cooperation
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Thank you!

senja.vaatainen@fingo.fi

mailto:senja.vaatainen@fingo.fi
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Peer Learning Session Results Team Meeting 20.10.2023

Andrea Ries, Focal Point Effective Development SDC

How to manage the tension between 
corporate results frameworks and the 
need to align to local partners’ results 
frameworks
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SDC Result framework – starting point: 
«let 1000 flowers bloom…»

SDC had a very context-specific and “partner-driven” results framework 

Different indicators per country and programs – which have been managed 

manually and locally

Good for localization - but:

- a challenge to derive a corporate results framework

- to align to SDGs

- to base decision on evidence

Can Digital Transformation reconcile the 

two perspectives?
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As basis for digitalization
SDC introduced three levels of results data

• On corporate level: aggregated 

results from projects and programmes 

• On programme level: recording and 

aggregation of results in results 

frameworks

• On project level: recording of 

standardised indicators and context-

specific indicators in logframes
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Requiring that

At least 50% of the indicators used at the programme level 
must be standard indicators (ARIs/TRIs)

• ARI – Aggregated Reference Indicators (27)

• TRI – Thematic Results Indicators (56)

• CSI – Context Specific Indicators

• Information on each indicator available in the Indicator browser in RDM

• A specific factsheet exists for each indicator

https://www.rdm.eda.admin.ch/Indicators
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RDM data analysis provides different dashboards
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Results can be analysed from a thematic view, for example displaying 
all programmes and projects working on climate change. 
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First year of roll out

Entering of indicators reveals around 7000 context-specific indicators

vs 83 standard indicators (might be a lot of doublettes)

Opportunities:

Involve local partners in a conversation on results indicators

Allow to have an overview and be part of the corporate learning

Decision based on evidence

Risks: 

Too much standardization – losing out local context

Technology drives decision on indicators rather than context

Verdict is still out…journey goes on…
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What to know more?

• Link Introduction video: 

https://www.youtube.com/watch

?v=bccQvsWGEpI&embeds_ref

erring_euri=https%3A%2F%2F

www.shareweb.ch%2F&source

_ve_path=OTY3MTQ&feature=

emb_imp_woyt

• Link Introduction video: 

https://www.youtube.com/watch

?v=bccQvsWGEpI&embeds_ref

erring_euri=https%3A%2F%2F

www.shareweb.ch%2F&source

_ve_path=OTY3MTQ&feature=

emb_imp_woyt

https://www.youtube.com/watch?v=bccQvsWGEpI&embeds_referring_euri=https%3A%2F%2Fwww.shareweb.ch%2F&source_ve_path=OTY3MTQ&feature=emb_imp_woyt
https://www.youtube.com/watch?v=bccQvsWGEpI&embeds_referring_euri=https%3A%2F%2Fwww.shareweb.ch%2F&source_ve_path=OTY3MTQ&feature=emb_imp_woyt
https://www.youtube.com/watch?v=bccQvsWGEpI&embeds_referring_euri=https%3A%2F%2Fwww.shareweb.ch%2F&source_ve_path=OTY3MTQ&feature=emb_imp_woyt
https://www.youtube.com/watch?v=bccQvsWGEpI&embeds_referring_euri=https%3A%2F%2Fwww.shareweb.ch%2F&source_ve_path=OTY3MTQ&feature=emb_imp_woyt
https://www.youtube.com/watch?v=bccQvsWGEpI&embeds_referring_euri=https%3A%2F%2Fwww.shareweb.ch%2F&source_ve_path=OTY3MTQ&feature=emb_imp_woyt
https://www.youtube.com/watch?v=bccQvsWGEpI&embeds_referring_euri=https%3A%2F%2Fwww.shareweb.ch%2F&source_ve_path=OTY3MTQ&feature=emb_imp_woyt
https://www.youtube.com/watch?v=bccQvsWGEpI&embeds_referring_euri=https%3A%2F%2Fwww.shareweb.ch%2F&source_ve_path=OTY3MTQ&feature=emb_imp_woyt
https://www.youtube.com/watch?v=bccQvsWGEpI&embeds_referring_euri=https%3A%2F%2Fwww.shareweb.ch%2F&source_ve_path=OTY3MTQ&feature=emb_imp_woyt
https://www.youtube.com/watch?v=bccQvsWGEpI&embeds_referring_euri=https%3A%2F%2Fwww.shareweb.ch%2F&source_ve_path=OTY3MTQ&feature=emb_imp_woyt
https://www.youtube.com/watch?v=bccQvsWGEpI&embeds_referring_euri=https%3A%2F%2Fwww.shareweb.ch%2F&source_ve_path=OTY3MTQ&feature=emb_imp_woyt
https://www.youtube.com/watch?v=bccQvsWGEpI&embeds_referring_euri=https%3A%2F%2Fwww.shareweb.ch%2F&source_ve_path=OTY3MTQ&feature=emb_imp_woyt
https://www.youtube.com/watch?v=bccQvsWGEpI&embeds_referring_euri=https%3A%2F%2Fwww.shareweb.ch%2F&source_ve_path=OTY3MTQ&feature=emb_imp_woyt
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