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THE COUNCIL, 

Having regard to the Convention on the Organisation for Economic Co-operation and Development 

of 14 December 1960 (hereinafter “the Convention”), in particular its Article 10, paragraph 1, and Article 7; 

Having regard to the Resolution of the Council on Several Governance Issues [C(2015)78], in particular its 

paragraph 4, to develop procedures for appointing future Secretaries-General, for adoption prior to the 2016 

Ministerial meeting of the Council; 

Mindful of the importance of demonstrating such fundamental guiding principles as fairness, openness, 

transparency, inclusiveness and due process to be sustained throughout the procedures, and therefore; 

Aiming at appointing, based on merit, the best possible candidate as the Secretary-General; 

DECIDES: 

The following procedure shall apply for appointing the future Secretaries-General: 

1. Throughout the appointment process, the meetings of Heads of Delegations (HODs) shall be convened, as 

appropriate. 

2. A Selection Committee (hereinafter “the Committee”) shall be set up to oversee and facilitate the 

appointment process. The Committee shall be composed of the Dean of the Council (hereinafter referred to as “the 

Dean”) as Chair of the Committee and two or three Permanent Representatives as facilitators whom the Chair shall 

propose taking into account both seniority1 and diversity. The facilitators shall be endorsed by the HODs. 

3. The Committee, represented by the Chair, shall be responsible for the conduct of the appointment process. 

4. To ensure the impartiality of the Committee, a Permanent Representative of the Member who nominated 

a candidate and/or whose national is a candidate for the position of Secretary-General shall not be a member of the 

Committee. In case the Dean is to be replaced, s/he shall be replaced on the basis of seniority. In case a facilitator is 

to be replaced, such replacement shall be made in accordance with Paragraph 2 above.  

5. To launch the appointment process, the Dean shall convene a meeting of the HODs, during which the 

HODs should: 

i) set up the Committee, including by endorsing the facilitators; 

ii) agree, where necessary, on a timetable for the various stages of the process; 

iii) set up any specific modalities regarding the public call for nominations, and 

iv) consider any other relevant matter, including the financial terms and conditions offered to the 

Secretary-General. 

 

6. While the Convention does not set any given number of terms a Secretary-General may serve, Members 

consider that a Secretary-General should serve no more than two terms. 

7. The appointment process shall be carried out in line with the following timeframe, unless the HODs 

otherwise decide: 

i) ten months before the term of an incumbent Secretary-General expires, the Dean shall convene a 

meeting of the HODs in accordance with Paragraph 5 above; 

ii) if an incumbent Secretary-General decides to seek reappointment, s/he shall so notify the Chair (or 

                                                             
1  For purposes of this Resolution, seniority shall be based on the length of assignment as Permanent Representative to the 

Organisation. 
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the Dean if it is notified before the Committee is set up) no later than one month before the public 

call for nominations, i.e. at least ten months before her/his term expires, and shall thereby be 

considered to be a candidate. The Chair (or the Dean) shall inform Members of the incumbent 

Secretary-General’s candidacy, so that they may duly take this into consideration before submitting 

nominations; 

iii) nine months before the incumbent’s term expires, the Chair shall call for nominations of candidates 

publicly; 

iv) nominations of candidates shall be addressed in writing to the Chair no later than two months 

following the public call for nominations. The Chair, upon receipt of each nomination, shall notify 

the Members in writing and provide them with relevant information on the candidates; 

v) at the close of the nomination period, i.e. seven months before the incumbent’s term expires, the 

Chair shall notify the Members a consolidated list of the candidatures received;  

vi) within a maximum of two months following the close of the nomination period, the Chair shall invite 

each individual candidate to be interviewed by the Members at the meetings of HODs; 

vii) within a maximum of two months following the interviews, the Chair shall carry out confidential 

consultations with individual Members on which candidate receives the most support; 

viii) in a situation where there is only one candidate, the Chair shall call a meeting of HODs to consider 

the appropriate procedure;  

ix) at the latest three months prior to the expiration of the incumbent’s term, the appointment process 

should be concluded.  

 

8. A candidate for the position of Secretary-General shall be a national of an OECD Member country, and 

shall be nominated by an OECD Member.2  

9. In accordance with Paragraph 7 iii), the Chair shall address a letter to all Permanent Representatives 

inviting the Members to nominate a highly qualified candidate. The vacancy shall also be made public through the 

most effective media. 

10. The following qualifications are considered as important benchmarks in identifying and comparing 

candidates: 

i) broad international experience and proven leadership ability, in a governmental or intergovernmental 

setting; 

ii) substantive economic experience and the ability to engage with the broad range of the Organisation’s 

work and a firm commitment to the OECD’s core objectives; 

iii) proven managerial skills; 

iv) ability to represent the OECD at the highest level with governments, other stakeholders and academic 

institutions; 

v) capacity to provide strategic direction to the OECD and to enhance the competence and global 

influence of the Organisation; 

vi) first rate communication skills with the media, and 

vii) fluency in one of the two official languages, English or French, and an operational ability in the other. 

 

11. Each candidate shall be given the opportunity to be interviewed by Permanent Representatives at a meeting 

of the HODs called by the Chair. Such interviews should allow the candidates to make a brief presentation, 

articulating their vision for the OECD in the future and how this could be achieved. These interviews shall be followed 

by question and answer sessions with the HODs.  

                                                             
2  An incumbent Secretary-General seeking reappointment need not be nominated by a Member. 
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12. Following the interviews, the Chair shall conduct confidential individual consultations with the Members, 

in order to narrow the field of candidates and ultimately identify the candidate around whom consensus can be built 

for appointment as the Secretary-General. The Chair shall proceed by successive stages of consultations, identifying, 

at each stage, the candidate or candidates with the least support of the Members. Straw polls may be used, as 

necessary. 

13. At the outcome of each stage, the Chair shall report to the Members the identified candidates expected to 

withdraw. The number of stages of consultations and the number of candidates expected to withdraw at each stage 

should be determined by the Chair, according to the total number of candidates and other circumstances. 

14. At the final stage of consultations, the Chair shall identify the candidate that has the most support to be 

proposed to the Council for appointment as Secretary-General. The conclusions of the Chair shall be formalised in a 

report addressed to the HODs. 

15. If no such candidate can be identified, the Chair may invite each of the two finalist candidates to an 

additional individual interview with the HODs. Following these interviews, the Chair should determine which 

candidate has the most support, and propose her/him for appointment to the Council. 

16. Pursuant to the Resolutions of the Council on the Governance of the Organisation [C(2015)100], Council’s 

decision to appoint the Secretary-General is a fundamental case requiring mutual agreement, i.e. the decision shall be 

taken by consensus. 

17. In the event of vacancy of the position of the Secretary-General, the longest-serving Deputy Secretary-

General should serve as Secretary-General ad interim until the appointment of a new Secretary-General. 

18. In such a case, the Dean shall initiate, as soon as possible, a process as set out in Paragraph 5 above. The 

HODs may, in this context, agree on expedited deadlines, as necessary. 

 

 


